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Background


All-In	Gaming	&	Hospitality	Advisory	Group	Inc.	(All-In)	has	been	contracted	by	
Alberta	Charitable	Casino	Operators	(ACCO)	to	develop	a	white	paper	to	create	a	
business	case	for,	and	demonstrate	the	value	of,	establishing	ear-marked	capital	
dollars	for	charity	casinos	operators	to	enable	strategic	investments	that	will	
sustain	and	grow	the	contribu9ons	to	the	province,	to	benefit	key	stakeholder	
groups	including	government,	chariPes,	and	the	general	public.		

The	white	paper	will	be	informed	by	this	jurisdicPonal	scan.	The	informaPon	
contained	in	this	report	has	been	sourced	using	publicly	available	informaPon	such	as	
annual	reports,	operaPng	agreements,	and	more.	InformaPon	has	been	augmented	
and/or	validated	by	industry	insiders	working	for	Crown	corporaPons,	private	
operators,	and	associaPons	in	various	markets.		

All	sources	are	being	treated	as	confidenPal.	The	informaPon	is	accurate	to	the	best	
of	our	knowledge	at	this	Pme.	
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Overview


A	variety	of	gaming	operaPng	models	exists	across	Canada.	There	are	benefits	and	
drawbacks	to	each.		

All-In’s	experience	working	across	the	country	suggests	that	the	individual	provincial	
models	are	the	result	of	the	factors	that	were	relevant	when	the	industry	was	
established	in	that	market.	In	mature	markets,	the	industry	has	evolved	with	varying	
degrees	of	intenPon	on	the	part	of	the	provincial	governments.	Furthermore,	the	
structure	of	gaming	in	each	province	contributes	to	the	industry’s	social	licence	and	
success.		

Because	of	the	diversity	of	the	models	in	Canada,	we	have	provided	informaPon	on	
video	loWery	terminals	for	those	provinces	that	offer	that	opPon.	We	believe	this	
approach	provides	a	more	complete	picture	of	the	supply	and	opportunity.		
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Gaming Revenue, Supply, and Popula(on 



Notes:		
NB	FY13/14;	ON	–	FY14/15;	BC,	AB,	SK,	MB,	QC,	PEI,	NS	–	FY15/16	
Some	markets	include	racing	data	with	the	casino	revenues	and	online	gaming	so	these	are	not	direct	comparisons,	but	the	numbers	should	provide	a	general	sense	of	the	
industry.	
	 4	

	 NL NS PEI NB QC ON MB SK AB B.C. 

GGR	Casinos	
($000) n/a $69,667	 $13,862	 $23,900	 $720,858	 $3,256,578	 $234,312	 $239,824	 $1,408,126	 $1,742,895	 

GGR	VLTs	($000) $147,041	 $136,771	 $19,121	 $135,205	 $980,333	 n/a $335,279	 $240,869	 $630,546	 n/a

TOTAL	GAMING $147,041	 $206,438	 $32,983	 $159,105	 $1,701,191	 $3,256,578	 $569,591	 $480,693	 $2,038,672	 $1,742,895	 

Casinos 
0 2 2 1 6 24 

2	+	1	gaming	
centre 2 24 17 

	 	 	 1 (FN) 	 	 3 (FN) 6 (FN) 5 (FN) 19 (CGC)

VLT	sites 399 355 39 235 1,811 n/a 497 607 
895 

n/a
(incl. 74 GECs)

VLTs 1,944 2,800 270 2,000 11,700 0 6,200 3,992 5,956 0 

Slots 	 800 250 700 6,200 23,000 3,400 3,200 14,000 10,000 

Tables 	 45 8 35 199 565 135 85 450 500 

Total	Electronic 1,944 3,600 520 2,700 17,900 23,000 9,600 7,192 19,956 10,000 

Adult	PopulaPon	
>19	 427,900 763,400 116,500 615,400 6,600,000 10,900,000 985,000 858,000 3,200,000 3,800,000 

Avg	Gaming	Per	
Adult	 	$343.55	 	$270.56	 	$281.91	 	$258.71	 	$257.76	 	$298.77	 	$578.26	 	$560.25	 	$637.09	 	$458.66	 



What the 
Informa(on 

Tells Us


•  The	Prairie	provinces—Alberta,	Saskatchewan,	and	Manitoba—have	the	highest	
average	gaming	spend	per	adult,	not	including	online	gaming	and	loWery.	BC	is	
next,	with	numbers	declining	significantly	in	the	central	and	eastern	parts	of	the	
country.	The	average	casino	spend	per	adult	is	highest	in	BC,	followed	by	Alberta.	

•  We	do	not	know	what	percentage	of	the	adult	populaPon	parPcipates	in	gaming	
in	each	market	(casino	or	VLT).	The	data	suggests	public	acceptance	of	gambling	is	
highest	in	BC	and	the	Prairies,	with	lower	acceptance	and	parPcipaPon	moving	
east.	

•  Gaming	supply	is	highest	in	Alberta	with	24	charity	casinos,	5	First	NaPons	casinos,	
and	895	VLT	sites.	Alberta	has	nearly	6,000	VLTs	and	14,000	slot	machines	for	
approximately	3.2	million	adults.	In	contrast,	BC	has	10,000	slot	machines	(no	
VLTs)	for	3.8	million	adults,	and	Ontario	has	23,000	slots	for	10.9	million	adults.	

•  Despite	the	high	gaming	supply,	the	income	from	Alberta’s	VLTs	on	a	per-machine	
basis	is	the	highest	in	Canada,	with	each	unit	producing	over	$105	thousand	in	
gaming	revenue	for	the	province.	The	casinos	in	Alberta	generated	$845	million	
for	the	reporPng	year,	amer	the	contribuPons	to	chariPes	and	operators’	fees	are	
paid.	
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Trends in 
Opera(ng 

Agreements
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•  The	trend	is	toward	longer	term	lengths	and	renewal	opPons,	based	on	recent	
acPviPes	in	Ontario	and	BC.		
•  This	creates	stability	and	encourages	investment.	

•  Revenue	split	or	operator	fee	calculaPons	vary	widely	by	province.		
•  Operators	get	a	higher	porPon	of	the	GGR	in	NS	and	NB;	but	they	are	

responsible	for	purchasing	gaming	product.	
•  Ontario’s	new	agreements	start	at	28	per	cent	for	operators,	plus	addiPonal	

consideraPons	for	capital	and	operaPonal	allowances.	

•  In	all	provinces	with	private	operators,	except	Alberta,	there	is	some	type	of	
capital	allowance	in	place.	
•  This	shows	the	importance	of	reinvesPng	in	the	industry	to	ensure	its	

sustainability.	



Private Operator Commission Summary
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Share	of	EGM	
Revenues BC 

Alberta	Charitable	
Operators 

Alberta	First	Na9on Ontario NS 

Total	Operator 30.6% 15% 45% 35% 60.4% 
Inclusions	 25%	commission	on	slot	

revenues	

Capital	Fund	-	2%	+3	%	

MarkePng	Trust	Account	
0.6%	

15%	commission	on	slot	
revenues	

15%	commission	on	slot	
revenues	

30%	to	Alberta	First	
NaPons	Development	
Fund,	serves	as	capital	
fund	

28%	on	slot	revenues	

5%	capital	allowance	

2%	expense	allowance	

Operators	pays	for	
purchase,	lease	and	
repair	of	EGMs	

52.4%	commission	on	
gaming	revenues	

Approximately	6%	for	
capital	reserve	account	

Approximately	6%	for	
MarkePng	Fund		

Operator	pays	for	
purchase,	lease	and	
repair	of	EGMs	



Private 
Opera(ng 
Agreement 
Comparison


8	

		 BC	 AB	Charitable	
AB	First	Na9on	

(FN)	 ON	 NS	

Overview	 MulPple	
operators	

MulPple	
operators	

MulPple	
operators	

MulPple	
operators	

Single	operator	

Commission	
Slots	

SPs	receive	25%	
of	net	win	on	
slots	

		

Operator	15%	

Charity	15%	

Alberta	LoWery	
Fund	(ALF)	70%	

Host	FN	15%	

FN	charity	15%	

ALF	

First	NaPon	
Development	
Fund	(FNDF)	

60	OLG/40	SP	

70%	SP	beyond	
threshold	

52.4%	Operator	

Commission	
Table	

SPs	receive	40%	
of	net	win	from	
tables,	75%	of	
poker	rake,	75%	
of	craps,	and	
60%	of	low-limit	
blackjack	

Operator	50%	 Host	FN	50%	 60	OLG/40	SP	

70%	SP	beyond	
threshold	

52.4%	Operator	

Responsibili9es	 Crown	
purchases	and	
services	gaming	
product	

Crown	
purchases	and	
services	gaming	
product	

Crown	purchases	
and	services	
gaming	product	

Operator	
purchases	and	
services	gaming	
product	

Operator	
purchases	and	
services	gaming	
product	



Private 
Opera(ng 
Responsibili(es
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		 BC	 AB	Charitable	 AB	First	Na9on	 ON	 NS	

Loyalty	 BCLC	 Current	operator,	
future	AGLC	

Current	operator,	
future	AGLC	

Operator	 		

CapEx	Funds	 Facility	
Development	
Commission	(FDC)	
–3%	and	an	
accelerated	
opPon	for	2%	

None	 Informally	
through	FNDF	

5%	GGR	–	may	be	
shared	within	a	
group	and	
accrued	four	
years	

Capital	reserve	
account	$4.5	
million	annually	

Other	 PromoPonal	
allowance	is	a	
hard	cost	to	
operators	

		 		 2%	GGR	expense	
allowance	and	
promoPonal	
allowance	may	be	
deducted	from	
GGR	before	split	

PromoPonal	
allowance	may	be	
deducted	from	
GGR	before	split	

Marke9ng	 0.6%	of	total	net	
win	to	MarkePng	
Trust	Account,	for	
properPes	with	
400+	slots,	which	
is	spent	by	BCLC		

		 		 		 MarkePng	Fund	
contribuPon	

$1.5	million	

Responsible	
Gaming	(RG)	

Shared	 Shared	 Shared	 Costs	paid	by	OLG	 Shared		

AML	Fines	 Crown	 Operator	 Operator	 Crown	 Crown	



Where Does the 
Money Go?
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1.	hWps://www.gamingns.ca/new/images/uploads/NSPLCC-
WEB_VERSION_Summary_of_Results_2016.pdf	
	
2.	The	most	recent	report	from	the	PEI	LoWeries	Commission	was	
issued	for	FY	2012/2013	hWp://www.gov.pe.ca/photos/original/leg_	
s14loWcomm.pdf	
	
3.	FY	2012/2013	is	the	last	year	NBLGC	produced	an	annual	report	so	
this	informaPon	is	not	current.	All-In	phoned	NBLGC	to	see	if	more	
recent	informaPon	is	available	and	was	informed	the	reports	are	
under	review.	
hWps://www.gnb.ca/legis/business/currentsession/58/58-3/LegDoc/
Eng/December58-3/NBLGC_2013-2014_Annual_Report.pdf	
4.	hWp://lotoquebec.com/cms/corporaPf/en/the-corporaPon/
annual-report/contribuPons		
5.	hWps://about.olg.ca/olg-gives-back/	
6.	hWp://www.mbll.ca/content/helping-manitoba-prosper	
7.hWp://www.slga.gov.sk.ca/Prebuilt/Public/Casino%20Fact
%20Sheet.pdf		
8.hWp://albertaloWeryfund.ca/abouWhealf/wherethemoneygoes.asp		
9.hWps://corporate.bclc.com/content/dam/bclc/corporate/
documents/fact-sheets/FS-where-	money-goes.pd	
	
	



Coast to Coast Opera(ng Agreement Highlights
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Province Overview Revenue	Share 
Expenses	Paid	
	by	Operator 

Expenses	Paid		
by	Crown 

Other	Factors 

BC Private	operators	with	10	
year	contracts	–	there	is	
interest	in	moving	to	20	years	

Service	providers	receive	
operaPng	commissions	as	
follows:	

-  25%	of	net	win	on	slots	
-  40%	of	net	win	from	

tables	
-  75%	of	poker	rake	
-  75%	of	craps	
-  60%	of	low-limit	

blackjack 

1%	of	table	net	win	for	table	
game	supplies	

0.6%	of	total	net	win	to	
MarkePng	Trust	Account,	for	
properPes	with	400+	slots,	
which	is	spent	by	BCLC	

MarkePng	programs	
considered	on	a	case-by-case	
basis	for	CGCs	

Operators	pay	for	employee	
RG	training	and	provide	space	
for	on-site	BCLC	employees,	
IT,	Game	Sense 

Slots,	signage,	markePng	
supplies	and	merchandise,	
supplies,	lease	costs,	tech	
support,	shufflers,	playing	
cards,	dice	(including	parts	
and	servicing),	supplies	cash	
flats,	and	design	and	
implementaPon	of	training	
programs	such	as	
Appropriate	Response,	
FINTRAC,	AML.	

AML	fines	paid	by	BCLC	

FDC	–	BCLC	reimburses	for	
approved	expenses	
calculated	as	a	fixed	
percentage	of	GGR.	Currently	
3%	and	an	accelerated	opPon	
for	2%.	

BCLC	determines	the	
supervisor-to-dealer	raPo 

AB	Charitable	 Private	operators	with	
licences,	the	duraPon	of	
which	is	determined	by	the	
Crown	

	

No	fixed	contract	terms	

Government	receives	no	
revenue	from	table	games.	
ChariPes	get	100%	and	pay	
operators	a	fee	for	service	
ranging	from	50%	to	75%.	

Slot	machines:	

-  Charity	15%	
-  Operator	15%	
-  ALF	70%	

Site	markePng	

Training	

Capital	investments	

F&B	discounts	to	support	
player	engagement	program	
(PEP)	

AML	fines	paid	by	the	
operator	

AGLC	provides	slot	product	

New	PEP	to	be	launched	by	
AGLC	

AGLC	costs	come	out	of	the	
70%	directed	to	ALF	



Coast to Coast Opera(ng Agreement Highlights
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Province Overview Revenue	Share 
Expenses	Paid		
by	Operator 

Expenses	Paid	
	by	Crown Other	Factors 

AB	First	Na9on 	 Table	games	as	above		

Slots:	

-  Host	charity	15%	
-  Host	operator	15%	
-  FNDF	host	grant	30%	
-  ALF	30%	
-  10%	FNDF	other	

grants 

Site	markePng	

Training	

Capital	investments	

F&B	discounts	to	support	
player	engagement	
program	(PEP) 

AGLC	provides	slot	product	

New	PEP	to	be	launched	by	
AGLC 

AGLC	costs	come	out	of	the	
70%	split	between	FNDF	
and	ALF	

FNDF	grants	may	be	
allocated	to	economic	
development	projects		

	 

SK Casinos	operated	directly	
by	the	province	–
Saskatchewan	Liquor	and	
Gaming	Authority	(SLGA)		

	 

-  50%	to	SK	general	
revenues	

-  25%	First	NaPons	
Trust	

-  25%	to	Community	
Development	
CorporaPons	(CDC) 

n/a n/a n/a 

SK	Indian	Gaming	
Authority	-	SIGA 

First	NaPons	casinos	in	
place	operated	by	SIGA 

-  50%	First	NaPons	
Trust	

-  25%	to	SK	general	
revenues	

-  25%	to	CDC 

Payments	are	made	to	
Indigenous	Gaming	
Regulators	Inc.		and	FN	
AddicPons	RehabilitaPon	
FoundaPon 

SLGA		owns	the	slot	
machines	in	SIGA’s	casinos 

SIGA	retains	$5	million	
annually	as	a	capital	
reserve	to	acquire	capital	
assets	

	 



Coast to Coast Opera(ng Agreement Highlights
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Province Overview Revenue	Share 
Expenses	Paid	
by	Operator 

Expenses	Paid	
by	Crown Other	Factors 

MB	 Casinos	operated	directly	
by	the	province	through	
Manitoba	Liquor	&	
LoWeries	(MBLL)	

		

n/a	 n/a	 n/a	 n/a	

MB	First	Na9ons	 First	NaPons	casinos	and	
VLTs	in	place	

90%	of	net	win	returned	to	
VLT	operators	

5%	to	MBLL	for	hosPng	the	
terminals	

		 		

ON	(OLG)	 ModernizaPon	project	
under	way	to	privaPze	
casino	operaPons	

Each	property	in	each	
bundle	has	a	separate	
contract	and	revenue	
agreement	

Contracts	are	for	20	years	
with	unlimited	renewals	for	
10-year	periods	

EssenPally	60/40	OLG/
operator	on	gaming	
revenues.	Beyond	a	fixed	
GGR	threshold,	70%	of	GGR	
to	operator.	

MunicipaliPes	receive	a	
commission	calculated	on	a	
sliding	scale	based	on	the	
volume	of	gaming	revenue	

Host	First	NaPons	would	
receive	a	commission	

Gaming	equipment	

MarkePng	

Training	

		

OLG	pays	1.7%	of	gross	
revenues	to	Ontario	First	
NaPons	(2008)	Limited	
Partnership	

OLG	pays	100%	of	RG	
programs	

AML	fines	will	be	paid	by	
the	Crown	

Operators	are	enPtled	to	
remuneraPon	from	OLG	
based	on	a	predetermined	
annual	amount	for	each	
property.	This	amount	may	
be	carried	forward	for	up	to	
four	years.	

QC	 Casinos	and	gaming	salons	
operated	directly	by	the	
province	

n/a	 n/a	 n/a	 n/a	



Coast to Coast Opera(ng Agreement Highlights
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Province Overview Revenue	Share 
Expenses	Paid	
by	Operator 

Expenses	Paid	
by	Crown Other	Factors 

NB	 One	commercial	casino	
operated	by	a	single	
operator	with	a	long-term	
contract	

There	is	one	First	NaPon	
casino	opened	in	2015	

Operator	receives:	

-  50%	on	first	$50	
million	of	GGR	

-  35%		on	next	$10	
million	

-  25%	on	GGR	above	
$60	million	

Games	

MarkePng	

Training	

	IncenPve	for	leased	games	 Leased	slot	adjustment	up	
to	$800	thousand	annually	

NB	First	Na9ons	 Some	desPnaPons,	one	
with	table	games	

First	NaPons	get	95%	of	net	
revenues	from	VLT	

		 		 		

NS	 Two	casinos,	operated	on	
10-year	renewable	
contracts	by	one	operator.	
Operator	has	first	right	of	
refusal	to	operate	new	
faciliPes.	

Operator	receives	50.24%	
of	GGR	as	an	operator’s	fee	
(amer	capital	reserve	
account	and	MarkePng	
Fund	deducPons,	which	are	
based	on	total	revenues	
including	gaming	and	non	
gaming	revenue).	

Games	

MarkePng	

Training	

	Share	of	markePng,	
promoPonal	allowance,	
incenPve	for	leased	games	

AML	fines	paid	by	NSPLCC	

Shared	funding	of	
responsible	gaming	
programs.	MarkePng	Fund	
in	place—$1.5	million	
annually	less	$900	
thousand	promo	
allowance.	IncenPves	in	the	
program	for	growing	
revenue.	Capital	Reserve	
account	(CRA)		$4.5	million	

PE	 Two	casinos,	both	operated	
by	AtlanPc	LoWery	
CorporaPon	with	revenues	
amer	expenses	being	
directed	to	Prince	Edward	
Island	exclusively	

n/a	 n/a	 n/a	 n/a	



Ontario 
Moderniza(on 

- Overview
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Why	is	Ontario	modernizing?	Ontario	had	many	properPes	that	required	significant	
capital	investment.	The	government	believed	making	investments	in	these	properPes
—rather	than	spending	on	schools,	roads,	and	healthcare—would	be	opPcally	
challenging.	The	modernizaPon	process	is	about	bringing	private	investment	into	the	
province.	

In	the	new	model,	casino	operators—both	First	NaPons	and	non–First	NaPons—have	
three	revenue	streams:	

•  Topline	gaming	revenue	shared	with	OLG	

•  Capital	allowance	from	OLG	

•  OperaPng	expense	allowance	from	OLG	

There	is	an	incenPve	in	place	for	operators:	if	they	exceed	an	established	revenue	
threshold,	they	will	receive	70	per	cent	of	gaming	revenues	of	any	overages.	Plus,	all	
contracts	have	a	20-year	term	with	an	unlimited	number	of	10-year	renewal	opPons.	



Ontario 
Moderniza(on 

–
Compensa(on 

Model
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•  GGR:	OLG	retains	60	per	cent	of	GGR	(to	an	established	threshold).	From	the	
remaining	40	per	cent,	the	operator	receives	28	per	cent	and	OLG	receives	12	per	
cent.	So,	in	total,	OLG	receives	60	+	12	=	72	per	cent.		

•  From	the	72	per	cent,	5	per	cent	is	returned	to	the	operator	as	a	capital	
allowance,	and	2	per	cent	is	also	returned	as	an	expense	allowance.	(Which	
averages	to	a	60/40	split.)	

•  Operators	receive	70	per	cent	of	gaming	revenues	of	any	overages	beyond	the	
established	property	threshold.	

•  Each	casino	site—not	each	operator—has	a	specific	operaPng	agreement,	
outlining	capital	allowance	agreement,	fixed	asset	agreement,	revenue	share,	etc.,	
based	on	various	factors	such	as	market	size	and	casino	size.			



Ontario 
Moderniza(on 

– Capital 
Allowance
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•  Capital	allowance	is	not	meant	to	cover	all	of	the	capital	investment;	operators	
are	expected	to	invest	in	the	properPes	with	their	own	resources.	The	capital	
allowance	can	be	carried	forward	for	up	to	four	years.		Capital	allowances	are	
specific	to	the	casino—not	F&B	or	other.		These	allowances	can	be	used	for	capital	
and	operaPng	expenses	such	as	slots,	tables,	tech,	equipment,	markePng,	etc.				

•  	The	approval	process	for	capital	and	expense	allowances	happens	when	the	
operators	present	their	annual	business	plans.	There	is	a	caveat	for	emergencies	
that	are	not	covered	by	insurance.	



Ontario 
Moderniza(on 

– Other 
Expenses
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•  A	porPon	(6	per	cent)	of	the	operators’	investments	in	new	builds	and	renovaPons	
following	the	acquisiPon	of	a	bundle	will	be	paid	back	over	a	period	of	Pme	
through	OLG’s	general	funds,	not	through	revenue	share.	This	is	disPnct	from	the	
capital	fund.	

•  OLG	is	the	reporPng	body	for	AML,	i.e.	the	“Registrant.”		They	have	not	yet	
received	any	fines,	but	OLG	is	responsible	to	pay.		If	there	are	regulatory	breaches	
such	as	a	minor	gexng	into	a	casino,	the	operator	pays	for	those.		This	is	outlined	
in	the	casino	operaPng	and	services	agreement	(COSA).	

•  OLG	does	not	cover	any	costs	outside	of	what	the	capital	and	expense	allowances	
are	used	for,	except	responsible	gambling	programs	and	training.		The	
government’s	direcPve	is	that	RG	is	a	criPcal	component	of	OLG’s	“conduct	and	
manage”	responsibility.	It	is	outlined	in	the	COSA	that	OLG	will	determine	and	
dictate	the	programs;	the	operator	will	comply	but	all	costs	are	absorbed	by	OLG.	

•  OLG	pays	the	host	municipality	tax/commission	from	its	porPon	of	the	revenue	
share.		
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•  In	BriPsh	Columbia,	BCLC	reimburses	“approved	amounts”	through	the	Facility	

Development	Commission	(FDC)	program.	Approved	amounts	is	a	defined	term	in	

the	company’s	COSAs	and	Community	Gaming	Centre	OperaPonal	Services	

Agreements	(CGCOSAs)	for	qualified	gaming-related	expenditures	that	have	been	

incurred	by	the	service	provider	(SP)	that	are	primarily	capital	in	nature.		

•  The	FDC	amounts	that	BCLC	reimburses	for	approved	amounts	are	calculated	as	a	

fixed	percentage	of	the	GGR	generated	by	the	property.	The	FDC	reimbursement	

percentage	is	currently	3	per	cent	of	the	GGR	from	gaming	acPviPes.	BCLC	

provides	for	an	addiPonal	accelerated	FDC	reimbursement	equal	to	2	per	cent	of	

the	GGR	that	is	intended	to	be	a	one-Pme	reimbursement	for	the	Pmely	

development	or	redevelopment	of	gaming	faciliPes	and	addiPonal	entertainment	

ameniPes	of	significant	value	that	may	be	completed	through	phases.	BCLC	

considers	accelerated	FDC	submissions	for	approval	on	a	project-by-project	basis.	



BCLC
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•  BriPsh	Columbia	is	a	compePPve	market	with	an	acPve	Crown	corporaPon.		

•  As	of	late	2016,	BCLC	is	negoPaPng	new	operaPng	contracts	with	its	service	

providers.		

•  Increased	term	lengths	and	renewals	will	be	reviewed,	among	other	items.	



BCLC Facili(es 
Development 

Commission
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•  Reimbursement	of	the	approved	amounts	under	the	terms	of	BCLC’s	FDC	policy	

requires	that	the	SP’s	operaPng	agreements	with	BCLC	remain	in	good	standing	

and	that	sufficient	GGR	is	generated.	Provided	these	condiPons	are	met,	the	

company	would	conPnue	to	receive	FDC	unPl	the	related	FDC	approved	amounts	

are	recovered.	

•  BCLC	allows	SPs	and	certain	of	its	BC	subsidiaries	to	be	considered	a	group	for	FDC	

purposes.	As	a	result,	one	gaming	facility’s	FDC	approved	amounts	may	be	

noPonally	transferred	to	another	facility	within	the	group.	



BCLC 
Marke(ng 
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BCLC	collects	markePng	contribuPons	in	the	amount	of	0.6	per	cent	of	the	GGR	
generated	at	BC	casino	properPes	and	BC	racing	properPes;	CGC	and	small	properPes	
are	exempt.	BCLC	uses	the	amounts	collected	to	fund	various	BCLC	markePng	
programs.	BCLC	does	cost	share	on	certain	programs/iniPaPves	at	CGCs	and	smaller	
casinos	on	a	case-by-case	basis.		

The	MarkePng	Trust	Account	is	used	to	cover	costs	for	markePng	supplies,	loyalty	
cards,	card	printers,	computers,	scanners,	etc.,	as	well	as	some	promoPons	and	
prizing.		

Operators	are	responsible	for	site-specific	promoPons.	

	



BCLC Pays for…
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BCLC	pays	all	expenses	in	relaPon	to	slot	machines,	signage,	markePng	supplies/
merchandise	(through	the	MarkePng	Trust	Account),	supplies,	lease	costs,	tech	
support,	shufflers,	playing	cards,	dice.	This	includes	parts	and	servicing.	The	Crown	
also	supplies	cash	floats.		

BCLC	designs	and	pays	for	the	implementaPon	of	training	programs	such	as	
Appropriate	Response	Training,	FINTRAC,	AML,	etc.	



BC SPs are 
Responsible 

for….
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•  Site-specific	promoPons	and	markePng	needs.	

•  The	provision	of	office	space	for	on-site	BCLC	employees.	

•  IT	needs.		

•  GameSense	advisors	and	InformaPon	Centres.		

•  Miscellaneous	gaming	supplies,	equipment,	FF&E,	NRT's,	chipper	champs,	and	
money	sorters,	as	well	as	servicing	said	machines.		

•  Wages	for	training	their	employees.	
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•  The	Amended	and	Restated	OperaPng	Contract	(AROC)	with	the	Nova	ScoPa	
Provincial	LoWeries	and	Casinos	CorporaPon	(NSPLCC)	includes	a	provision	for	the	
reimbursement	of	the	service	provider’s	(SP)	qualifying	expenditures	under	the	
NSPLCC’s	Capital	Reserve	Account	(CR	Account).		Investments	can	be	in	both	
gaming	and	non-gaming	upgrades.	

•  The	SP	deposits	$4.5	million	annually	(adjusted	for	inflaPon	annually)	to	the	CR	
Account.	Prior	to	April	1,	2015,	SPs	deposited	the	greater	of	5	per	cent	of	total	
revenues	generated	by	the	Nova	ScoPa	casinos	or	$5	million	annually	(adjusted	for	
inflaPon	since	2010)	to	the	CR	Account.	When	the	SP	undertakes	qualifying	capital	
expenditures,	refurbishments,	maintenance,	upgrades,	and	enhancements,	the	
NSPLCC	approves	the	SP	reimbursement	of	qualifying	expenditures	from	the	CR	
Account,	or,	if	there	are	insufficient	funds	in	the	CR	Account	to	reimburse	the	
company	for	a	qualifying	expenditure,	the	company	records	a	receivable	from	
NSPLCC	and	earns	interest	income	on	that	balance	at	the	Canadian	bank	prime	
lending	rate	less	0.5	per	cent	per	annum	unPl	it	is	reimbursed.	

•  For	accounPng	purposes,	the	purchases	made	using	funds	from	the	CR	Account	
are	considered	to	be	on	behalf	of	the	NSPLCC,	since,	on	the	eventual	terminaPon	
of	the	casino	operaPng	agreement,	the	NSPLCC	has	the	right	to	repurchase	for	
nominal	consideraPon	all	of	the	equipment,	land,	and	buildings	that	were	
purchased	using	funds	from	the	CR	Account.	



NS Marke(ng 
Fund
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•  MarkePng	Fund	ContribuPon	(MFC)	is	$1.5	million,	reduced	by	any	approved	
gaming	promoPonal	allowance	greater	than	$900	thousand.		

•  The	SP	is	enPtled	to	receive	an	addiPonal	operator’s	fee	equal	to	the	annual	MFC	
if	the	SP	spends	more	than	$6.7	million	in	qualifying	markePng	iniPaPves	in	an	
operaPng	year,	or	has	increased	total	gaming	revenue	by	$3.0	million	over	the	
preceding	operaPng	year.		

•  Operator	receives	a	growth	incenPve	fee	if	total	gaming	revenue	exceeds	an	
established	baseline	annual	revenue	by	5	per	cent	or	more.		



Promo(onal Allowance

•  OLG	and	Nova	ScoPa	allow	promoPonal	allowances	to	be	deducted	from	GGR.	That	is	to	say,	if	the	operator	decides	to	use	slot	coupons	to	

drive	business,	the	cost	of	those	coupons	is		deducted	from	the	GGR	before	the	revenue	share,	meaning	the	cost	is	shared	equally	between	
the	operator	and	the	Crown.	

•  In	BC,	if	the	operator	decides	to	spend	$1	million	on	promoPonal	coupons,	that	is	a	hard	cost	to	the	operator,	and	not	shared	with	BCLC.	
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Terminology 
Differences


•  AGLC	issues	“gaming	licences”	to	operators.	Other	provinces	have	“service	
agreements.”	

•  AGLC	notes	in	its	2016–2019	Business	Plan	that	its	funcPon	relaPve	to	casinos	is	to	
“regulate.”	It	conducts	and	manages	loWeries.	Other	Crowns,	such	as	OLG,	
describe	their	mandate	relaPve	to	casino	operaPons	as	“conduct	and	manage.”	
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Across Canada
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Industry Context/References

Source:	www.canadiangaming.ca	
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Total Accumulated Capital 
in the Gaming Industry by 

Province




Gaming Industry Jobs
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This	table	was	sourced	
from	the	Canadian	
Gaming	AssociaPon	
and	is	presented	for	
informaPon	only.	



Gaming Industry Win Trends by Sector (Historic)
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Disclaimer and Terms of Use

•  All-In	does	not	represent,	through	the	informaPon	contained	in	this	report,	the	views	of	any	of	the	individual	members	of	the	ACCO,	or	the	

associaPon	itself.		

•  All-In	Gaming	&	Hospitality	Advisory	Group	Inc.,	its	officers,	its	members,	and	the	author	of	this	report	shall	not	be	held	professionally	or	
personally	liable	for	any	errors	or	omissions	contained	herein	and	are	hereby	indemnified	in	full	by	your	agreement	with	these	terms.	All-In	
does	not	warrant	or	imply	any	guarantees	or	promises	contained	in	this	report,	verbally	expressed,	either	explicit	or	implicit.	By	accessing,	
reading,	storing,	distribuPng,	and	archiving	this	research	report,	you	hereby	agree,	fully,	and	without	dispute,	to	all	terms	and	condiPons	
contained	in	this	Disclaimer,	Terms	and	CondiPons	of	Use.	
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